West Stockbridge Finance Committee

April 15, 2008
Present:  William Kie, Robert Salerno, Mike Skorput

Also Attending: Tina Skorput, Mark Webber, Curt Wilton, June Biggs, Karen Williams, Maryellen Brown, Greg Winters (Thomas Scanlon, P.C.)
Meeting was called to order at 6:30 pm.
Greg Winters review the Management Letter from Scanlon for the audit year ending June 30, 2007. Key findings presented in the letter are:

The bank accounts are still not being reconciled on a timely basis. The issue is that the Treasurer does not have enough hours to catch up from the backlog left by the previous Treasurer. The Selectmen agreed to bring in additional help to get through the backlog, then to reassess the number of hours available in the Treasurer’s position. Greg also volunteered the name of an outside person who could assist.
There were no material weaknesses found in the accounting systems and controls. 

The Cemetery accounts were not being properly recorded. To clarify:
The Perpetual Care Account is an endowment fund and the income used for maintenance and upkeep.

The Sale of Lots requires a town vote to use for operating expenses. Otherwise, it is for capital expenditures.

Burial fees are for operating expenses only.

Fin Com should receive an accounting of the income and expenditures from the Perpetual Care account. Last year there was $2,300 of interest income. We suggested using 50% of the income to offset the increase in operating expenses.  

Other points were covered in the Management Letter Comments will be responded to by the B.O.S.
Free cash was certified at $514k and the transfer into the Stabilization fund will be done prior to July 1.

There is a $4,000 balance in the Cable TV fund.
Fin Com requested a final accounting for the New Town Hall Project including amount raised, and actual expenditures on the project.

A structure for the new Council on Aging Van was included in the warrant for $17,000. Billy recommended increasing the amount to $20k to add insulation in the roof to prevent condensation. Fin Com approved the addition.

The Parks & Rec account should be added to the revolving fund and the Revolving Fund 

There are no open legal issues at this time, although the Lane quarry issue has not been resolved.

The meeting was adjourned at 8:34 pm.
The next meeting will be on Tuesday June 17, at 6:30 pm.
